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I. Context and Nature of the Visit 
John Jay College of Criminal Justice is one of nine baccalaureate-granting colleges within CUNY, the 
largest urban university in the country. With a Master‟s – Larger Programs Carnegie classification, 
John Jay currently enrolls approximately 15,000 students, a population that reflects the rich diversity 
of the College‟s urban location. Given John Jay‟s start in the Police Academy of the City of New 
York in 1965, the institution has undergone extensive growth and change as it approaches its 50th 
year. In the early days of serving “in-service” students – police officers, firefighters and corrections 
officers – John Jay developed a distinction it has carried to today: infusing the justice curriculum 
with a multidisciplinary, liberal arts focus. As the present-day John Jay completes its latest transition 
to a CUNY Senior College, it is recommitting to that unique educational mission. 
The visit served to inform this report to the Middle States Commission on Higher Education 
regarding the reaccreditation of John Jay. The College selected a comprehensive model to examine 
the institution‟s adherence to the 14 Standards outlined in MSCHE‟s Characteristics of Excellence in 
Higher Education. The College‟s process and the resulting document were inclusive, frank and 
transparent. 
The campus visit was highly-organized, providing team members with the opportunity to interview a 
broad cross-section of campus constituencies and review a wide range of documents. The 
presentation of the final oral report was well-attended by the community.  
 
II. Affirmation of Continued Compliance with Requirements of Affiliation  
The president and the chair of the Board of Trustees have confirmed compliance with the MSCHE 
Requirements of Affiliation by signature on the Certification Statement and the site team found no 
evidence during its visit to contradict that affirmation. 
 
III. Compliance with Federal Requirements; Issues Relative to State Regulatory or Other 
Accrediting Agency Requirements 
Based on signed certification provided by the institution, the team affirms that the institution‟s Title 
cohort default rate is within federal limits.  
 
IV. Evaluation Overview  
It was clear to the evaluation team that the John Jay community took the reaccreditation process 
seriously – as an opportunity for meaningful self-evaluation and honest dialogue that can serve the 
College well beyond the accreditation process.  
The College‟s most obvious strength is its unique mission, as expressed by the “Educating for 
Justice” campaign. Many colleges and universities attempt to position themselves as distinct and 
unique; John Jay College truly is unique, with its unified commitment to justice – in its curriculum, in 
its research and in its core mission and values. There is unified support for this commitment among 
the College‟s faculty, staff and students. It is also clear that John Jay administration, faculty and staff 
take great pride in the accomplishments of their students and are committed to their success.  
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The Self-Study describes this as a transformative time in the history of the College, and the team saw 
ample evidence to validate that description. Major changes include: 
 The transition to a Senior College 
 The return to an expanded liberal arts curriculum – the Critical Choices agenda 
 The development of revised general education program 
 The opening of the College‟s new building, which in a short time has significantly 
contributed to enhancing the sense of community at John Jay. 
These accomplishments are particularly noteworthy given the timeframe in which they have 
occurred, a period of significant economic challenge. Even as these changes continue to be 
implemented across the College, there is both the need and the opportunity for additional advances 
in the future, including: 
 Continuing the growth trajectory of the liberal arts  
 Supporting strategic growth in the graduate program and certificate offerings 
 Expanding online offerings, both fully online and hybrid 
 Developing an intentional strategy for John Jay‟s international presence and global awareness 
 Reinvigorating adult, professional and life-long learning programs. 
Institutional change of the magnitude that John Jay is undertaking is inevitably accompanied by 
challenges. The team has forwarded a number of recommendations in this report; the most 
significant relate to the need for continued support of the institution‟s growth trajectory. For John 
Jay College to realize its full potential, it must be funded at a level adequate to support faculty 
growth. It is clear that the College does not have sufficient full-time faculty; this need is especially 
acute in certain core programs. With faculty growth, enrollment growth and the planned closing of 
the North Hall facility, there is also a need for additional space.  
 
V. Compliance with Accreditation Standards  
The John Jay Self-Study is organized by chapters; the team‟s evaluation will follow the same format. 
Chapter One 
Standard One: Mission and Goals 
The institution meets this standard. 
Summary of evidence and findings: 
Based on a review of the self-study, other institutional documents, and interviews with faculty, staff, 
students, and others, the team developed the following conclusions relative to this standard: 
 John Jay‟s mission statement is widely communicated to internal and external communities 
and informs institutional strategies, goal-setting and positioning. 
 As one of the 24 institutions that comprise the City University of New York (CUNY), John 
Jay‟s planning takes place within the context of the larger CUNY effort, which includes the 
CUNY Master Plan and the CUNY Performance Management Process (PMP) Goals and 
Targets. 
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 The College‟s Master Plan – John Jay@50 – is rooted in the institutional mission and 
includes the 2013 reaccreditation by the Middle States Commission on Higher Education as 
part of a core process to “promote quality, sustainability, and accountability.” 
 A vision statement accompanied the John Jay@50 plan, consistent with the institutional 
mission. 
 In 2011, the College undertook a branding and positioning initiative intended to more 
effectively promote its mission, particularly in regards to prospective students. 
 The provost developed an academic narrative in 2012 to provide coherence to the academic 
roles and responsibilities of faculty and students; the narrative is firmly rooted in the mission 
statement. 
Significant accomplishments, significant progress, or exemplary/innovative practices: 
 The College has managed the substantial transition to a Senior College. 
 The programmatic refocus on liberal arts education within the context of criminal justice and 
educating for justice is consistent with the institutional mission and can be seen as a “return” 
to its historical educational focus.  
 The development of the new general education curriculum reinforces the mission, values 
and academic narrative. 
 The launch of the CUNY Justice Academy was an innovative solution to address challenges 
of open enrollment; student quality; persistence, retention and success; and resource 
management.  
 The College‟s branding initiative and the subsequent “Educating for Justice” campaign is 
truly integrated with the institutional mission. 
Suggestions: 
 The College should enhance engagement with its community in planning and budgeting and 
more fully integrate planning and budgeting across the institution. 
 The College should develop and implement a plan to complete the liberal arts component of 
the Critical Choices agenda. 
Recommendations: 
 The Evaluation Team agrees with the Self-Study Chapter One recommendation that “the 
College community should formally re-examine the Mission Statement in advance of the 
next Master Plan discussion.” (page 10) The re-examination should include particular focus 
on the Middle States standard for Mission and Goals, in which the mission statement must 
“… indicate(s) whom the institution serves.” The College‟s current mission statement 
mentions “students,” but does not include any description of who these students are: their 
characteristics, where they come from, or what distinguishes them as being attracted to the 
College. Given the obvious commitment that John Jay faculty, staff and administration has 
to its students, and given the recent transition to a Senior College, the community will be 
well served to engage in a dialogue about exactly who they serve. This dialogue may extend 
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Chapter Two 
 
Standard 2: Planning, Resource Allocation, and Institutional Renewal 
 
The institution meets this standard. 
 
Summary of Evidence and Findings: 
 
Based on a review of the self-study, other institutional documents, and interviews with faculty, staff, 
students, and others, the team developed the following conclusions relative to this standard: 
 
 Since being established in 1965, John Jay College has undergone several transformations to 
meet differing needs, showing a willingness and capability to adapt to and embrace change. 
 Beginning in 2005, the Critical Choices agenda laid out a line of planning, particularly the 
decision to become an all-baccalaureate institution and to restore and enhance the liberal arts 
education with a broader approach to the issue of justice. 
 John Jay‟s College Council, which is its governing body, officially adopts its five-year Master 
Plan. The College Council is made up of a broad cross section of the college; 42 of the 69 
members are faculty.  
 John Jay‟s financial plan translates its Master Plan into annual objectives.  This is where the 
allocation of resources is linked to divisional strategies.  The Vice Presidents‟ annual 
evaluations form the basis for monitoring accomplishments and setting goals for next year‟s 
activities.  
 In 2008 the Budget and Planning Committee was established to link resource allocation to 
planning.  Two separate subcommittees, Financial Planning and Strategic Planning were also 
created.  The two subcommittees often hold joint meetings to tighten the link between 
planning and resource allocation.  
 
Significant accomplishments, significant progress, or exemplary/innovative practices: 
 
 John Jay has adapted extremely well to change, and has done so with deliberate analysis. 
 John Jay‟s mission was favorably received and supported by CUNY. 




 Continue to merge planning and budgeting across all divisions and to the departmental level. 
 
 
Standard 3: Institutional Resources 
 
The institution meets this standard. 
 
Summary of Evidence and Findings: 
 
Based on a review of the self-study, other institutional documents, and interviews with faculty, staff, 
students, and others, the team developed the following conclusions relative to this standard: 
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 John Jay developed its own Master Plan and uses it to set strategies by division. The 
strategies are translated into the budget for the current year and goals for next year. 
 Planning serves as the basis for resource allocation and the goals of the divisions linking all 
to the college‟s mission.  
 Budget-to-actual reports are prepared quarterly to monitor performance, and year- end 
projections are forecasted.  
 The decrease in state funding due to the recession forced John Jay to delay some initiatives, 
in particular the hiring of new faculty.   
o John Jay‟s percentage of instructional FTEs delivered by full-time faculty for 2011 is 
36.8%, significantly below the CUNY Senior College average of 46.2%. 
o John Jay‟s 2011 student/faculty ratio of 17.5 is below the Senior College average of 15.9. 
o The number of full-time tenure-track faculty has fallen from 431 in 2009 to 374 in 2011.  
o Due to a budget shortfall in 2009, 34 full-time substitute faculty members were not 
reappointed.  
 As a Senior College, John Jay can no longer rely on a large pool of associate degree students 
to fill enrollment gaps, and the competition to attract qualified students has increased. 
 John Jay hired an enrollment management consultant in 2011 and developed a plan to 
manage enrollment and attract better-prepared students.  The fall 2013 class for both first 
time admits and transfers was larger than the previous year by 8.1% and 18.3% respectively, 
and there was a very slight increase in SAT scores. 
 Graduate enrollment has decreased from 567 in 2007 to 496 in 2012.  Additionally, graduate 
retention rates have fallen.  
 According to its fall 2010 report, CUNY‟s Senior Colleges have an average of 76 square feet 
per FTE; John Jay is considerably below the average at 53 square feet per FTE.  
 A student technology fee was introduced in 2002 to provide the college community with 
adequate technology.  Budget shortfalls in recent years diverted funds away from new 
technology projects towards personnel expenses.  John Jay recognizes this as a problem and 
has a plan to redirect the funding back to its intended purpose.  
 
Significant accomplishments, significant progress, or exemplary/innovative practices: 
 
 A predictable funding source in the retention of tuition increases helps fiscal planning. 
 John Jay has increased efforts to retain students through graduation with the formation of a 
First Year Experience program and Academic Advisement Center.   
 A new campus building was opened to provide better teaching facilities, enhance student 
engagement and build campus community. 
 John Jay‟s first major capital campaign emerged from its silent phase in 2012 with $43.2 
million secured out of the $50 million goal.  Grant and contract funding has averaged about 
$16 million over the last five years.  Funds raised for scholarships have increased 93% during 
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Recommendations: 
 
 Increase full-time faculty lines in explicit stages, so as to make adjunct faculty less 
responsible for the many course sections offered by the College. John Jay should add 
sufficient numbers of new full-time tenure-track faculty at a minimum to reach the level of 
other CUNY Senior Colleges course section teaching by full-time faculty.  
 
 Continue to engage CUNY to provide adequate space to meet the needs of the expanding 
student enrollment, faculty hiring and the planned closing of the North Hall facility.  
 
Chapter Three 
Standard 4: Leadership and Governance 
The institution meets this standard. 
Summary of evidence and findings: 
Based on a review of the self-study, other institutional documents, and interviews with faculty, staff, 
students, and others, the team developed the following conclusions relative to this standard: 
 John Jay„s governance operates within the broader framework of CUNY‟s governance. 
Central to CUNY governance are its 17-member Board of Trustees, chancellor, and 
University Faculty Senate (an advisory body), on which John Jay has eight elected 
representatives. 
 John Jay is led by its president, who reports to the chancellor and oversees John Jay‟s 
College Council, “the local governing body.”  
 In May 2008, the College Council revised and ratified it Charter of Governance, including 
several changes to earlier governance that collectively aim at “greater transparency” and 
facilitation of John Jay‟s decision-making process.   
 One result of the Charter‟s mandates was the development of several new academic 
departments, which enhance John Jay‟s efforts at being a liberal arts college. 
 Tension exists between CUNY‟s centralized administration and local governance.  
 John Jay has academic departments led by chairpersons. Although their positions are 
described as “pivotal” to the running of the departments, faculty development, and student 
advising, there is concern about insufficient consultation with the administration regarding 
school-wide decisions affecting the departments and budget allocations. 
Significant accomplishments, progress, or exemplary/innovative practices: 
 The Charter of Governance is well thought out and useful in describing, sustaining, and 
developing the College‟s identity and offerings. 
 Work on the Charter and implementation of its mandates has included input from all 
constituents of the College. 
 All College Council policies and their implementation dates, as well as agendas and minutes 
of Council meetings, are now widely disseminated. 
 The College Council includes 60% faculty, an improvement in faculty representation. 
 Membership on the Faculty Senate includes non-tenured faculty, which suggests a strong 
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commitment to shared governance. 
 Through its governance, administrative, and committee structures John Jay provides 
significant “opportunity for student input regarding decisions that affect them.”  
Suggestions: 
 There is room for improvement in transparency and participation in governance. 
 There should be greater clarity between the CUNY‟s Board of Trustees and John Jay‟s 
faculty concerning who is responsible for curriculum decisions. 
 Department Chairpersons‟ concerns about limited information and limited control over 
budget allocations need to be confronted and alleviated. 
 
Standard 5: Administration 
The institution meets this standard. 
Summary of evidence and findings: 
Based on a review of the self-study, other institutional documents, and interviews with faculty, staff, 
students, and others, the team developed the following conclusions relative to this standard: 
 John Jay‟s executive leadership team includes the president and an appropriate complement 
of well-qualified vice presidents.  
 The president meets weekly with his executive team and regularly with his Cabinet, which 
includes academic deans, members of the executive Compensation Plan, and program 
directors. 
 In 2008 John Jay created a Compendium of Policies and Procedures; there is lack of clarity 
about who is responsible for maintaining this compendium. 
 Vice presidents must establish annual strategic priorities in accordance with the College‟s 
Master Plan. The executive leadership reports that, due to understaffing this has posed some 
problems. 
 John Jay‟s administrative structure is “unusual for its size” (Self-Study, p. 30). There is a 
Dean of Graduate Studies, to whom the graduate program directors report. There is also a 
Dean of Undergraduate Studies, but the department chairs report directly to the provost. 
Significant accomplishments, significant progress, or exemplary/innovative practices: 
 There is a high level of successful collaboration within the administration and among 
administration and faculty. 
 The Compendium of Policies and Procedures is a creative and useful way to enhance 
communication and transparency. 
 The Academic Integrity officer has moved from the Office of Student Affairs to the 
Provost‟s office; academic personnel see this as an improvement. 
Suggestions: 
 John Jay‟s administration should make clear to all constituents who is responsible for 
maintenance of the Compendium of Policies and Procedures. 
 John Jay‟s current website is unhelpful to faculty seeking information about policies, 
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procedures and proper offices with whom to communicate. Those responsible for 
management of the website should make the necessary improvements. 
 The College should review the structure of Academic Affairs to strengthen and clarify the 
relationship among the chairs, deans, directors and provost. 
 
Standard 6: Integrity 
The institution meets this standard. 
Summary of evidence and findings: 
Based on a review of the self-study, other institutional documents, and interviews with faculty, staff, 
students, and others, the team developed the following conclusions relative to this standard: 
 John Jay‟s commitment to institutional, academic, and research integrity is evident in its 
publications and policies, and in its processes for promulgating, monitoring, and revising 
those publications and policies. 
 John Jay‟s commitment to academic freedom is informed by and consistent with the CUNY 
Academic Freedom Policy. 
 The faculty and staff of John Jay adhere to the CUNY Conflict of Interest Policy and file 
reports as necessary in accordance with rules established by the New York State Joint 
Commission on Public Ethics. 
 CUNY‟s Bylaws govern John Jay‟s Student Disciplinary Procedure. An effective structure is 
in place to implement this procedure and to allow a student the chance for a fair appeal. 
 In compliance with CUNY bylaws, John Jay provides students the means to file complaints 
about faculty conduct in academic settings. 
 John Jay promotes student safety through such efforts such as campus security, a Behavioral 
Intervention Team and an Emergency Response Guide. 
 John Jay has taken several steps to improve student degree progress and has policies and 
procedures in place to respond to students‟ suggestions for further improvements, especially 
in light of fiscal concerns and the advantages and challenges of new technologies. 
 John Jay exhibits a strong commitment to fairness and diversity in its hiring and promotion 
practices. 
 The College makes available on the intranet its Self-Studies, Institutional Research reports, 
PMP management reviews, strategic planning reports, and other documents that contain 
institutional information. 
 Through the College Bulletin, and other means, John Jay seeks to maintain an open line of 
communication with its students. 
 There are several ways that John Jay promotes public relations, although the Self-Study 
suggests that the College‟s PR efforts need to be more formal and systematic. 
Significant accomplishments, significant progress, or exemplary/innovative practices: 
 A 2012 COACHE survey of tenured faculty revealed that “academic freedom was rated as 
one of the best aspects of working at John Jay.” 
  The integrity policies of CUNY and John Jay appear to be in sync in ways that serve both 
institutions well. 
 Students are satisfied with the online advisement program. 
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 John Jay has “made significant efforts to streamline the scheduling of courses to maximize 
enrollment” and effectively manage resources. 
Suggestions: 
 John Jay should examine offering more online, hybrid and weekend classes to provide 
students‟ added flexibility and opportunities for degree progression and completion. 




Standard 7: Institutional Assessment 
 
The institution meets this standard.   
 
Summary of Evidence and Findings: 
 
Based on a review of the self-study, other institutional documents, and interviews with faculty, staff, 
students, and others, the team developed the following conclusions relative to this standard: 
 
 The Self-Study indicates an institutional shift from an episodic to a systematic assessment 
process, with assessment processes carried out by academic departments and programs, 
coordinated by the College-Wide Assessment Committee (CWAC).  
 Although previous Middle States evaluations faulted the College for both failing to plan 
strategically and to assess systematically, the College has developed a much greater ability to 
define and assess its goals comprehensively. 
 The Master Plan asserts that “to ensure that resources are allocated in ways that support the 
goals and objectives of the Master Plan, John Jay will conduct regular, rigorous assessments 
of the effectiveness of all programs and services and use the results of those assessments to 
support, modify, or discontinue those programs and services as required.” [Master Plan, page 
14] 
 CUNY‟s required annual Performance Management Report has helped institutional 
assessment to become increasingly organized, systematized and more sustainable. 
 CWAC includes broad representation from all areas of the campus, both academic and 
administrative.   
 Written assessment plans and documented discussions of improvements are now 
increasingly the norm, although not yet present everywhere. According to the Self-Study, six 
major reports inform most of the assessment activity on campus: Performance Management 
Process Reports; the Master Plan Report Card; Assessment of Student Learning; Critical 
Functions Measures; Administrative and Support Unit Assessment Reports; and Academic 
Program Reviews. 
 CWAC promotes best practices across the College. The Office of Outcomes Assessment 
and the Office for Institutional Effectiveness provide administrative support to the 
committee.  While assessment is both systematic and comprehensive in all degree programs, 
it is less well developed in other areas, although it does take place. 
 Assessment is also built into the personnel evaluation process and into formal assessment 
plans within administrative units, although the degree to which is it used explicitly for 
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program improvement varies. Success toward meeting goals is built into budget unit heads‟ 
annual evaluations. 
 The Office of Institutional Research works closely with the Office of Outcomes 
Assessment.  The Office of Institutional Effectiveness has worked to remake the 
information environment through the Office of Institutional Research, with the exception of 
a research analyst in the Enrollment Management Division.  The goals are to generate only 
information that has a clear use and to educate the campus on the types and uses of 
information that are available. 
 Although there is evidence of 1) a systematic, sustainable and ongoing assessment 
throughout the College; 2) overall college-wide assessment activities guided by the Mission 
Statement, the Vision Statement, and the Master Plan Goals Student Success Plan goals; 3) 
several campus-wide data collection projects conducted across units; and 4) a mandate for 
assessment, developed in part by previous Middle States evaluations, the process is new.  
 
Significant Accomplishments, Significant Progress, or Exemplary/Innovative Practices: 
 
 The creation of the College-Wide Assessment Committee in 2011  
 CWAC‟s statement of assessment guidelines and practices 
 The use of PMPs and its metrics to drive actions 
 The definition and measurement of the “critical functions” of the institution  
 The creation of the Master Plan Report Card in 2012  
 The addition of several new assessment-related positions, including Director of Outcomes 
Assessment in 2007and Associate Provost for Institutional Effectiveness in 2010.   
 
Suggestions:   
 
 As the assessment process develops, results should be more formally and systematically tied 
to budgeting and improvement. 





This section covers the following standards: 
 
Standard 8: Student Admissions and Retention 
Standard 9: Student Support Services 
 
The institution meets these standards. 
  
Summary of evidence and findings: 
 
Based on a review of the self-study, other institutional documents, and interviews with faculty, staff, 
students, and others, the team developed the following conclusions relative to this standard: 
 
 John Jay has implemented an undergraduate admission policy and enrollment management 
plan based on the Critical Choices Agenda.   
 Over the past six academic years, while total enrollment has remained relatively stable, the 
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College has reduced full-time freshmen enrollment by 32.2 percent and increased transfer 
student enrollment by 62.6 percent.   
 This rebalancing of undergraduate new student enrollment appears to have been successfully 
executed as is evidenced by the improving SAT and CAA trends reported.   
 While the goal of increasing graduate enrollment has not come to fruition, the Self-Study 
reports that the College is committed to increasing new graduate student enrollment by 
approximately 41 percent by fall 2015. 
 There has been increasing focus on factors that negatively impact student success, as 
measured by retention and graduation rates.  This commitment to an integrated approach is 
evident in the discussions with enrollment management, student affairs, and academic affairs 
leaders who articulated the increasing resources that are focused on student support services.  
 The commitment to the development of a professional academic advisement staff, as well as 
the faculty advising pilot program, bode well for the support of student persistence to 
graduation.  The early results of these efforts are promising as demonstrated by the 
improving retention rates between 2007 and 2010, as well as the improved four-year 
graduation rate noted from 2010 to 2011.  
 The focused and integrated approach demonstrated in managing undergraduate enrollment 
is less obvious with regard to graduate enrollment, as evidenced by the weak retention and 
graduation rates among graduate programs.   
 The growth projections for graduate enrollment seem overly optimistic given the lack of 
resources currently dedicated to graduate student support services.  Discussions with staff 
acknowledge the need to address graduate student „transition issues‟ by offering advisement 
and academic support services.  
 Evidence indicates a coordinated delivery of critical enrollment services by specific offices, 
with consolidated offerings available through “Jay Express.”  Customer service performance 
measures are regularly assessed to determine the effectiveness of service delivery whether 
face-to-face, via call center, or web based.   
 The College has demonstrated a commitment to supporting academically underprepared 
students by the implementation of summer programs that assist students in addressing their 
skills deficiencies.  Over the past three years, participants of the First Year Program who 
participate in the summer offerings have had pass rates ranging from 84% to 90%.  Similar 
data on the success of SEEK students was also presented. 
 As part of the institutions transition to senior college status within CUNY, John Jay College 
has invested significant resources in the development of a robust academic advisement staff.  
The shift to a more centralized advisement model, housed within the Academic Advisement 
Center, has supported the focused delivery of services to targeted cohorts.   
 NSSE data indicates that John Jay College freshmen rate the support they receive as greater 
than comparison groups.   
 The Office of Student Activities and Campus Life, as well as the Community Outreach and 
Service Learning Program, provide a full array of engagement programs that are targeted to 




Significant Accomplishments, Significant Progress, or Exemplary/Innovative Practices: 
 
 The College‟s successfully phased out associate degree offerings while achieving overall 
enrollment goals and maintaining student diversity, despite economic challenges. 
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 The opening of the new facility, along with the introduction of a daily common hour and the 
recently approved referendum to increase the student activity fee has provided opportunities 
for increased student engagement. 
 Enrollment management communication and planning efforts are coordinated well among 




 The administration should develop and implement a data-driven approach to graduate 
student recruitment, retention and success rates, as well as establish dedicated tutoring 
services for graduate students. 
 Student frustration with the degree audit system should be addressed.  
 Planning efforts focused on achieving enrollment targets would be strengthened with 
expanded staffing support of key enrollment management service operations including 
financial aid, Jay Express and academic advisement.   
 Student engagement and retention would be enhanced with additional investment in the 
Student Affairs infrastructure to augment outcomes assessment efforts, strategic and tactical 




Standard 10: Faculty 
The institution meets this standard. 
Summary of evidence and findings: 
Based on a review of the self-study, other institutional documents, and interviews with faculty, staff, 
students, and others, the team developed the following conclusions relative to this standard: 
 The College has embarked on a hiring process that has brought new full-time faculty and is 
committed to continue hiring for an additional cluster of 50 lines (compared to 2011). This 
hiring initiative is healthy, in view of the constant increase in the numbers of students, FTEs 
and credits for which students keep enrolling.  
 The College relies disproportionately on adjunct faculty, reaching a point where these part-
time instructors are responsible for almost two-thirds of the course sections currently 
offered. 
 With approximately 50% of its faculty hired within the past nine years, the College has taken 
advantage of a recurrent “buyers” market, which has enabled it to incorporate promising and 
already accomplished new faculty in the scholarly pursuits that a CUNY Senior College 
stipulates. Indeed, the College counts among its faculty a solid proportion of the City 
University‟s Distinguished Professor rank. 
 Support for new faculty is well executed. They are entitled to the equivalent of eight courses‟ 
release time from their teaching load during the first five years of their appointment. 
 Resources for teaching excellence are available and well organized. A Faculty Development 
Day takes place each semester, offering workshops to support the enhancement of teaching 
effectiveness as well as its assessment.  
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 The College has developed a Center for the Advancement of Teaching which organizes 
workshops and seminars, compiles Web-based resources, and provides individualized help 
for faculty to improve their classroom effectiveness. 
 Support for research is consonant with the College‟s attempt to consolidate a scholarly 
faculty at the Senior College level. The institution furnishes new faculty with seed funds to 
establish laboratories and to pursue grant applications.  
 Seed funds for engaging in scholarly activities leading to potential grants are available to 
faculty. Generally, faculty who bring grant funds can reduce their teaching loads to enhance 
the development of their scholarly careers.  
 Faculty who work with the Office of Sponsored Programs appreciate the help and 
competence of its staff. The perception, however, is that the office is somewhat understaffed 
and that it would benefit from the addition of at least one additional grants officer. 
 Faculty who would otherwise attract grants monies feel that their teaching loads prevent 
them from devoting more time to their scholarly pursuits. Support for travel to conferences 
is deemed adequate by the faculty, who take advantage of such opportunities.  
 In general, faculty morale is considerably high. There is a sense that the faculty effectively 
participate in shared governance through the Faculty Senate and other councils, and that the 
faculty actively develops and owns the expansion of the College curriculum. 
 The faculty perceives the College administration as receptive to their ideas, suggestions, and 
concerns. There is some degree of irritation, however, concerning the uniformity from atop 
in which the new CUNY university-wide general education curriculum has been imposed: 
the only distinctive component that the College faculty had consists of a reduced core (12 
credits) that each CUNY college was enabled to develop. 
 There is only one area that causes concerns to the faculty in its dealings with the College 
administration: personnel issues (i.e., tenure and promotions). In accordance with its pursuit 
of a scholarly Senior College standing, the administration has effectively raised the bar in its 
evaluations of the faculty. New hires, generally scholarly oriented, have had very little trouble 
to secure tenure. Yet they have remained uncertain as to what the parameters applicable by 
the senior administration would be –and this has constituted a source of unwelcomed 
anxiety that has brought some dent to faculty morale. In general, the faculty‟s complaints in 
the areas of tenure and promotion have been that the evaluation criteria concerning 
scholarship are ambiguous. The administration‟s expressed goal is that the expected 
scholarship should be at a par with the College‟s new scholarly image. Yet, the 
administration also values teaching and service and seems to be willing to adapt its criteria in 
each individual case. The problem, though, is that such willingness to adapt is not made 
explicit, thus contributing to an unnecessary source of anxiety among the faculty. 
Significant Accomplishments, Significant Progress, or Exemplary/Innovative Practices: 
 




 As the utilization of the Center for the Advancement of Teaching continues to increase, it 
will require additional funding. 
 The criteria for faculty personnel decisions should be made more explicit and transparent, 
including the need for adaptability to highlight teaching and/or service when necessary. 
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 In view of the College‟s research emphasis, manifested in the hiring of new faculty, the 
institution should consider whether the support system for the application and support of 
grant funds has adequate resources. 
 
Chapter Seven 
Standard Eleven:  Educational Offerings 
The institution meets this standard. 
Summary of evidence and findings: 
Based on a review of the self-study, other institutional documents, and interviews with faculty, staff, 
students, and others, the team developed the following conclusions relative to this standard: 
 The educational offerings are tied to the College mission of the college and the following 
four points derived from the mission statement: 
o Offer education in criminal justice and related fields 
o Educate in the liberal arts tradition 
o Value scholarship and research 
o Inspire students to create a more just world through active citizenship and service. 
 The educational offerings are of appropriate rigor.  Guidelines for course levels are provided 
where broad student learning outcomes for each level are mapped against three domains: 
essential knowledge, intellectual and practical skills and personal development and social 
responsibility. 
 Appropriate rigor also exists at the graduate level.  To prepare prospective students for the 
Digital Forensics and Cyber Security program, the Advance Certificate in Computer Science 
for Digital Forensics was created.   
 Educational offerings are coherent.  Programs prepare graduates for careers where justice is 
an important part of the career. As the college has transitioned to a Senior College and has 
added liberal arts programming, those majors also fit the theme of justice; Philosophy, 
Gender Studies, and Law and Society are just a few examples.   
 Programming at the graduate level also incorporates the theme of justice, including the new 
programs of International Crime and Justice and Forensic Mental Health Counseling.   
 John Jay actively reviews assessment data to make curricular and programmatic changes 
which can impact the deployment of resources; Math 104 and Political Science provide 
examples. 
 Progress has been made in graduate curriculum outcomes assessment and curriculum 
mapping and revision of the five-year program review template. 
 Department chairs and faculty who serve on departmental curriculum committees report 
that facilities and instructional equipment and support are provided.  The library faculty 
works collaboratively with faculty to ensure that resources to support literacy skills across the 
curriculum are present. 
Significant accomplishments, significant progress, or exemplary/innovative practices: 
 Creating an Honors Program in 2010 and becoming a part of the CUNY Macaulay Honors 
College with John Jay‟s first class of students (21) to begin this fall 2013.  
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 Undergoing significant program change while transitioning from to a Senior College 
 Creating a First Year Experience program through appropriate piloting and assessment.  
Starting in fall 2013, all freshmen will take the FYE course. 
 Developing thorough curriculum processes that faculty find supportive and instructive, 
producing consistent quality across the curriculum.  The Undergraduate Curriculum and 
Academic Standards Committee (UCASC) has developed course level guidelines for writing 
across the curriculum, academic internships and capstone courses.   
 An interview with UCASC members provided evidence of a thoughtful process to 
curriculum development.  Committee members support faculty in proposal development, 
thus increasing the likelihood of approval. The student member actively participates, 
bringing the student voice to discussions regarding expectations expressed on syllabi such as 
assignments and absences.  The library faculty is actively engaged in the curriculum process 
and works alongside faculty in determining the necessary resources for courses and 
programs.  In interviews with department chairs and faculty who serve on departmental 
curriculum committees, the guidance by the UCASC and its members are said to be 
supportive, collaborative and appreciated. 
Suggestions: 
 A sustained review of graduate programs is encouraged, and the schedule of reviews for the 
next two cycles should be published. In addition, with the creation of an administrative 
structure overseeing graduate programs, continuing education, distance education and 
international education, the College may consider an external program review early in the 
unit‟s formation as part of its strategic planning. 
 Review and revise transfer credit policies with respect to transferring in credit from non-
accredited institutions; see page 44 of the Characteristics of Excellence for more detail 
regarding this standard. 
Recommendations: 
 The College should develop and implement a plan to complete the expansion of liberal arts 
majors proposed in the Critical Choices agenda. 
 
Chapter Eight 
Standard 12: General Education 
The institution meets this standard.  
Summary of evidence and findings: 
Based on a review of the self-study, other institutional documents, and interviews with faculty, staff, 
students, and others, the team developed the following conclusions relative to this standard: 
 Following CUNY‟s initiative, a system-wide revision of General Education requirements was 
developed. Referred to as “Pathways,” this system-wide curriculum is a cluster of 30 credits. 
Senior Colleges within CUNY are allowed to develop an additional 12-credit core that would 
be mission-specific to each college. This new 42-credit General Education curriculum 
contrasts with the 2011 faculty-proposed 47-credit curriculum. 
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 The John Jay-specific 12-credit option entails a Justice Core cluster (six credits), plus six 
credits in the following two flexible categories: Learning from the Past, and 
Communications. 
 Courses that satisfy each one of the university-wide Pathways core or flexible categories are 
established as university-wide equivalences and are meant to be interchangeable to facilitate 
students‟ mobility across colleges.  
 In addition to the common general education requirements, the College is addressing 
department-based concerns to emphasize writing across the curriculum. However, not all 
departments have adopted specific writing courses. 
 Although more than 70% of the new general education credits were decided at the 
University level, the core missions of the College are well represented in the Pathways-based 
(and College-specific core) general education requirements.  
 
Significant accomplishments, significant progress, or exemplary/innovative practices: 




Standard 13: Related Educational Activities 
The institution meets this standard. 
Summary of evidence and findings: 
Based on a review of the self-study, other institutional documents, and interviews with faculty, staff, 
students, and others, the team developed the following conclusions relative to this standard: 
 Certificate programs. The nine credit-bearing undergraduate certificates as well as graduate 
certificates offered in the Related Educational Activities align with the mission of the 
institution and its “Educating for Justice” focus. 
 Adult and Continuing Education. John Jay‟s Adult and Continuing Education (ACE) non-credit 
offerings are consistent with the institution‟s mission; however, clearly articulated program 
goals have not been provided.  
 College Now. The College NOW program offers evidence of providing students with an 
opportunity for college level courses that can be taken prior to starting at John Jay to 
increase the opportunity for student success. The strategic plan offers language that suggests 
that proactive enrollment strategies are being implemented; however special notation on 
inclusion of this under-prepared student population is not outlined.  
 Experiential Learning. Experiential Learning experiences at John Jay offers students an 
opportunity to obtain new skills and knowledge through internships connected to credit-
bearing courses. The undergraduate and graduate internships have separate sets of guidelines 
used to offer standards to the internship process. 
 Online Offerings. John Jay Online offer a wide variety of online courses that meet the guidelines 
of review and assessment under the same standards and mechanisms of the on-campus 
offering. Extensive planning and research done before the inception of John Jay Online 
provide the program with a strong foundation. The M.P.A. in Inspection and Oversight is 
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documented to have the same course content and standards as the on-campus offering and 
is subject to the same program evaluation requirements. Online students have access to 
online tutoring through Smarthinking. A minimal student verification process is documented 
by the login process of Blackboard with plans for a more detailed process. 
 Branch Campuses. John Jay offers courses at the West Point Military Academy and the FDNY 
Academy at Fort Totten and Randall‟s Island. The evaluation team did not physically visit 
these locations, but did meet with the branch directors. The West Point campus curriculum 
is identical to that of the main campus with a narrowed focus: students choose from two 
concentrations. The program ensures quality of instruction through college- administered 
student evaluations of teaching. There are a few online course offerings for the M.P.A. 
program at West Point. Courses offered through the FDNY Academy are supervised by the 
department chair to ensure compliance with academic standards.  
 Centers and Institutes. John Jay has 12 research-oriented centers within the Office for the 
Advancement of Research. The twelve centers are evaluated by a self-evaluation report that 
extensively reviews each center‟s mission, goals established for the year and the outcome of 
those goals being met. The self-evaluation report offers a great tool to measure each Center‟s 
effectiveness. 
Significant accomplishments, significant progress, or exemplary/innovative practices: 
 The Pre-Law Institute has increased the success rates of participant‟s admission to law 
schools; the 2009-10 rate of 65.9 % is a notable accomplishment. 
 The MPA program at West Point is reported to have a nearly 100 percent graduation rate. 
 The self-evaluation report process used to oversee the effectiveness of John Jay‟s 12 
research-oriented centers provides a great opportunity to assess the centers‟ viability, scope 
and mission. 
Suggestions: 
 The student evaluation of online offerings should include questions specific to online 
teaching and the online format.  
 The College should improve the assessment and systemic review process of all certificates 
offerings.    
 Enhanced oversight of the undergraduate and graduate internship program can help create a 
more streamlined process and assure quality control.  
 College Now should develop a systematic communication plan to increase faculty awareness 
of and involvement with the program. 
 Given limited institutional resources, John Jay should consider the academic quality, 
effectiveness, and feasibility of the location of the FDNY Academy at Randall‟s Island. 
 A comprehensive assessment and program evaluation of all adult and continuing education 
programs should be implemented.  
 The creation of an advisory board to oversee new programs and training initiatives created 
through the Center for Private Security and Safety would help to increase oversight and 
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Chapter 10 
 
Standard 14: Assessment of Student Learning 
 
The institution meets this standard. 
 
Summary of evidence and findings: 
 
Based on a review of the self-study, other institutional documents, and interviews with faculty, staff, 
students, and others, the team developed the following conclusions relative to this standard: 
 
 The expected student learning outcomes are clearly articulated, available, and overall centers 
on the institution‟s justice mission.   
 There is a process to evaluate student learning outcomes, and an infrastructure to support 
those assessments. The assessments are conducted in the context of program goals, they 
include direct measures, and there is faculty ownership of the assessments.  
 The assessment process is generating results regarding the degree to which students achieve 
the learning goals, with some evidence that the results are being used for improvement. The 
improvements have been made at the course-, program- and institution-level.  
 John Jay relies on a large number of adjunct instructors and their participation in the 
assessment process appears uneven and varies from program to program. While adjuncts 
contribute assessment evidence and make significant contributions to student learning, the 
nature of their position results in less involvement in other aspects of the assessment 
process, especially the “closing-the-loop” phase. 
 
Significant accomplishments, significant progress, or exemplary/innovative practices: 
 
 The institution is establishing a culture of assessment and the commitment to assessment 
appears to be widespread.  
 The College Wide Assessment Committee has accomplished a significant amount of work in 
the past two years.  
 The institution appears to be practicing the four elements of the teaching – learning - 




 The institution should consider adding each program‟s student learning outcomes to the 
college catalog.  
 The institution is encouraged to broaden the involvement of adjunct professors in the 





 The College should create additional opportunities for the campus community to learn about 
assessment practices and results and to integrate the results to improve learning outcomes. 
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 While John Jay has clearly made progress in its assessment in the past two years, it is 
recommended that assessment practices be more fully established, particularly in regards to 
the sustained and documented use of assessment evidence to improve learning and teaching. 
 
 
VI. Summary of Recommendations for Continuing Compliance and Requirements  
Standard 1: Mission and Goals 
The institution’s mission clearly defines its purpose within the context of higher education and indicates who the 
institution serves and what it intends to accomplish. The institution’s stated goals, consistent with the aspirations and 
expectations of higher education, clearly specify how the institution will fulfill its mission. The mission and goals are 
developed and recognized by the institution with the participation of its members and its governing body and are used to 
develop and shape its programs and practices and to evaluate its effectiveness. 
 The Evaluation Team agrees with the Self-Study Chapter One recommendation that “the 
College community should formally re-examine the Mission Statement in advance of the 
next Master Plan discussion.” (page 10) The re-examination should include particular focus 
on the Middle States standard for Mission and Goals, in which the mission statement must 
“… indicate(s) whom the institution serves.” The College‟s current mission statement 
mentions “students,” but does not include any description of who these students are: their 
characteristics, where they come from, or what distinguishes them as being attracted to the 
College. Given the obvious commitment that John Jay faculty, staff and administration has 
to its students, and given the recent transition to a Senior College, the community will be 
well served to engage in a dialogue about exactly who they serve. This dialogue may extend 
beyond students to include the College‟s service to its urban community and beyond. 
 
Standard 3: Institutional Resources 
The human, financial, technical, physical facilities, and other resources necessary to achieve an institution’s mission and 
goals are available and accessible. In the context of the institution’s mission, the effective and efficient uses of the 
institution’s resources are analyzed as part of ongoing outcomes assessment. 
 Increase full-time faculty lines in explicit stages, so as to make adjunct faculty less 
responsible for the many course sections offered by the College. John Jay should add 
sufficient numbers of new full-time tenure-track faculty at a minimum to reach the level of 
other CUNY Senior Colleges course section teaching by full-time faculty.  
 
 Continue to engage CUNY to provide adequate space to meet the needs of the expanding 
student enrollment, faculty hiring and the planned closing of the North Hall facility.  
Standard 11: Educational Offerings 
The institution’s educational offerings display academic content, rigor, and coherence appropriate to its higher education 
mission. The institution identifies student learning goals and objectives, including knowledge and skills, for its 
educational offerings. 
 The College should develop and implement a plan to complete the expansion of liberal arts 
majors proposed in the Critical Choices agenda. 
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Standard 14: Assessment of Student Learning 
Assessment of student learning demonstrates that, at graduation, or other appropriate points, the institution’s students 
have knowledge, skills, and competencies consistent with institutional and appropriate higher education goals. 
 The College should create additional opportunities for the campus community to learn about 
assessment practices and results and to integrate the results to improve learning outcomes. 
 While John Jay has clearly made progress in its assessment in the past two years, it is 
recommended that assessment practices be more fully established, particularly in regards to 
the sustained and documented use of assessment evidence to improve learning and teaching. 
 
 
